Attachment 3 to Report of !nd‘efpendent‘ Aécauéntan;s (continued)
Zapata County Independent School District

Issue Nuntber QLZQQBBEO‘M FO4
Condition ~ The Zapata it School Di rict (the "District") was
‘unable w~ ment for $65,579.55 - of non-
_discounted ng Request Numbers {"FRN™
1348663, 146 12, and 1524732,
472 or ) ,
474 . Pre- | . Approved Amount
Invoice Invoice Form Invoice Discount | Disbursement Payable
FRN Edenui'm- Date Used Amount Amount | Amount | by Zapata
1348663 | - 6/10/07 474 $349,085.35 | $349,085.35 |  $300.213.40 | $48,871.95
1468705 3.8 ©270.33 22707 | 406.80
1468705 | 9567 L1929 | 2,005.16
1468705 | 956 72 251.85 451,18
1468705 ? 1,117.90 | 2,002.67
1470084 2 85.43 37.90
1470084 472 19025 | 84.40
11470312 | 472 539681  1.107.07
472 53968 | 110707
14 , 472 123639 ]
i‘mmzz ; 28.61 63206
1524732 | 9567656546 | Unkno 474. 6,534.92 | 2,.970.08
1524732 | 9567656545 | 9/18/07 474 ©110.45 50.20
1524732 | 9567656546 | Unknown | 474 33 1,705.87 | 2947 26
Totals $310,879.15 | $65,579.55
were exammed .
Criteria - Per 47 CFR §54.523, “Payment for the non-discount portion of

- supported services. An eligible school, library, or consortium must pay

“the non-discount portion of services or products ‘purchased with
universal setvi c;e,dlsceunts An eligible school, library, or consortium
may not receive rebates for servites or products purchased with
universal service discounts. For the purpose of this rule, the provision,
by the provider of a smrted service, of free services or products
unrelated to the. bu;aptmi service or product consntutes a rc,bate of the
non-discount portion of the supported services.”

Per FCC Order 04-190 (Paragraph 24), “Failure to Pay Non-
discaumed Share We( conclude that all Funda,dlsbursed should be




untants (continued)

Attachment 3 to Report of Indgpéfxifdehf Ac
' )l District

~ Zapata County Independent §

yment for services would subvert
clary must pay, at a minimum, ten

delay for an extended time their {
the mtent of our m}e that the b

USACs expenc t© ate as Admm:strator, that a arelattvely shart
period - comparable to what occurs in commercial settings — should be
established in which beneficiaries are expected to pay their non-
discounted share after completion of delivery of service. In other
contexts, companies refer payment matters to collection agencies if a

~ customer fails to pay after seve uests for payment. Accordingly,
‘we clarify pmspeciwei ; failure to pay more than 90 days afier
completion of service (whi roughly equivalent to three monthly
bmmg cycles) presumptively ates our rule that the beneﬁclary

~ must pay its share. For ;)urposes ' resolvmg any outstanding issues

~ relating to audits conducted prior to-the issuance of this clarification,
we direct USAC to determine whether full payment had been made as
of the time the audit report was finalized. If any amounts remained
_outstanding at the conclusion of the audit work, that constitutes a rule

- violation warranting recovery of all amounts disbursed. Information on
ent ef the non-dnscounted share  shall be sought from the

efic ciary ~

Per 47 CFR §54 516 (a) (1), "Sctmis and hbranes shall ‘retain all
documents related to the application for, receipt, and dehvery of
discounted telecommunications' and other supported services for at
least § years after the last day of service delivered in a particular
Fundmg Year. Any other docurn that demonstrates comphance wrth

venf‘y the actuai iecauon of such éﬁucpment for a permd of F ive years
after purchaae

Per 47 CFR §54 504 (c) (l) (x), “The appkcant rccogmzes that it may

k ‘heets and other records relied upon to f‘ i1 out its
apphcauon, and thatfy if &udxted it wm make such records available to
the Adrmmstrator 2.

Cause

Effect




Attachment 3 to Report of lndape!iﬁént Accmmtams (continued)

Recommendation

Beneficiary-Response

 County Independent School District

$243,506.54 of the amount is included in SLZ008BE074_FO1.
$307,931.34 of the amount is included in SL2008BE074_F02.

$300,213.40 of the amount is included in SL2008BE074_F03.

The District should pay all non-discount portions and ineligible
amounts for the servic ed. Evidence of these payments should
be retained by the D a period of five years from the date of
receipt of services FCC guidance in-a manner that does not rely
on one person to locate the dogumentation.

See Attachment 4.




Issue Number

Condition

Criteria

Cause

 SL2008BE074_FOS
Although the Zapata County Independent School (the “District”)

completed an analyms listing the vendor invoice information related to
selected SL.C invoice numbers, the District was unable to pmvxde copics
of the vendor invoices sele

educational purposes and sub
The related Fundmg Req
‘ 14703}2 Thei invoices also

folfawmg%dxsbursedﬂ'

d for analysis of ehgtbie services and
' mbursement using Forms 472,
~were 1468705,

L 1470084 and
“htained from the ven&ors. ;

Funding |SLC | Ve
Request | Invoice. | “USAC
[ Number | Number | : ou
| 1468705 | 818064 | AT&T (formerly ss 124.45 $1,119.29
. Southwestern Bell
L , Telephone Company) )
11468705 | 818064 T&T 567656546 3,120.57 111790
| 1470084 | 829346 ong . 19567656917 123.33 85,43
1470084 | 829346 | SBC Long Distance | 9567630280 274.65 190.25
1470312 8}8%9 | Cingular Wireless 504737622 1,646,75 539,68
1470312 | 81806 22 | 164675 539.68
1470312, | | T 397263 1,236,39
1470312 - 1,928.61 632.06 |
. 315§63774 $5,460.68

' documents related to
- discounted telecommur

*Per 47 CFR §54 504 (c) (1) x), “

- audited pursuant to its ap, catxon thﬂ
- all worksheets and other recor

~'that, if audited, it will ma

. The District's key pe
individual was pus

17

be the only person v

The apphcant tecognizes that it may be
wril retam for F ive years ;;ny and ;




Attachment 3 to Report of Independent Accountants (continued)

Effect

Recommendation

Beneficiary
Response

years from the last date of v

Zapata County Independent School District

documentation. g
An amount of $5,460.68 is subject to recovery by the Universal Service

- Administrative Company. This amount is included in SL2008BE074_F01

and SL2008BE074_F04.
$2,512.87 of the amcaunt is includec "’ﬁn_ SLZQOXBEO?L’I F02.
$70.65 of the ammmt is inclu |
$251.81 of the amount is
The District should: retain all inve

8BE074_CO1.

documentation for a period of five
s required by FCC rules in a manner
that does not rely on one person to 'iocate the documentation.

See Attachment 4.



Issue Number

Condition

146

11468705 |

Attachment 3 to Report of Independent Accountants (continued)

Zapata County Independent School District

SL2008BE074_F06

A comparison was
specified on the A
Ccmpaﬂ))«t ¢l S

ed of a sample of te ephone numbers
1t ormerly Southwestern Bell Telephone
nvoices to the te ‘phone numbers listed

| $768 12 of $1, 245.;1

submxtted on Form 4 2

TAT&T |
Invoice -
| FRN | Date
1468705 | 1/19/07
1468705 | 1/19/07
1468705 | 1!19/07

1468705
1468705
1468705 _

956.756-0471 5
6 | 956-765-1185 |  47.29 |
5 | 956-765-1186 | 47.29

1468705 | 1/19/07 | 95
1468705 | 1/19/07 |6
1468705 |- 1/19/07 | ¢

8“705

1463705;~“
1468705 |
1468705

1468705
1468705

[ 9567656547 | 47.2
6| 956-765-6548 | 2979

1468705 0




Criteria

Attachment 3 to Report of Indepem%em Ace

- qualify as “‘educational pu

library patrons

itants (continued)
- Zapata County Independent School District

Invoice
|FRN ~ ?hone Number - Amount
11468705 | 29,79

7‘ 2594
: ” : ~ 34.19
; 956.765«36955, 2619
(1524732 | 8 956-765-6439 |  26.19|
‘ “Total | $941.24
___ DiscountRate | 84%
Discounted Amount | $790.64
Disbursed by USAC | $768.12 |

Per 47 CFR §54.500(b): “Educat
subpart, activities that are integral,
education of students, or in the cas
and Eproximate to the provision of .

| purposes. For purposes of this

fate, and proximate to the
braries, integral, immediate
services to library patrons,
Activities that occur on library or
integral, immediate, and proximate
provision of library sérvices t

school property are.
to the education o

Per 47 C
teIecomm

of this subpart, supperted
telcsomunwatmns carriers
iunications. services in
rred by taking such
rges. for termination
‘included in the cost

. , Tges
of takmg such service shall not be covered by the universal service

~ support mechanisms.”

~ components of eupported interna

- after purchase.”

Per 47 CFR §54.516 (@) (1), “Schools and libraries shall retain all
documents related to the application for, receipt, and dehvery of
discounted  telecommunications and other supported services for at
least 5 years after the last day of service delivered in a particular
Funding Year. Any other; ument that demonstrates comphance thh
the statutory or regulato i i3
mechanism

maintain ass

“rds of equipment purchased as
‘connections services sufficient to
verify the actual tocattem of such equipment for a pcrlcd 0




Cause

Effect

Recommendation

Beneficiary Resfpoﬁse

The District's key person is ¢
“This individual was purported to
‘ documentatlon

y on active military. duty overseas.
the oniy person who can locate the

An amount of $768. iz is subject to recovery by the Universal Service
Administrative ~ Company.  This amount is included  in
SL2008BEQ74_F01, SL2008BE074_F02, and SL2008BE074_F04.

$697.47 of the amount is included in SLZOOSBLUM FO3.

$70. 65 of the amoum 18 mciuded in SL2008BE074_F05 and
SL2008BE(74_CO1.

The District should. retair
appropriateness of char.
that does not rely o'

See Attachmem 4

to the E-rate program in a manner
ocatﬁ the documentation.

the documents that support. the




Issue Number

Condition

Criteria

| 1468705

| 1470084

Attachment 3 to Report of Independent Accountints (continued)

Zapata County Independent School District

-SL2008BE074_F07

For a sample of invoices bmed to the Universal Service
Administrative Company (“USAC”™) on Form 472, Zapata County
Independent School District ‘Dlstrlct”) could not provide
evidence that reimburse; discounted porttion of the services
for which the District aid in-full, had been received from the
vendor. The disbursement for these invoices was $6,656.24 of a total
of $6,656.24 examined. The Funding Request Numbers {(“FRN™)
associated w1th these invoices were 1468705 1470084, and 1470‘312

Approwed ,
; Invoice | Disbursement
FRN Vendor Date __Amount.
AT&T (fcmaerly ; ' ‘

5k 2/18/07

not :
| provided |

1468705 2/18/07

1468705 | 81907 25185

not
provided 1,117,90
not.
provided 85.43

| 1468705 | -

1 not
|- pravided 190,25
not
[ provided 539.68
‘not
| provided 539.68
i not ‘
provided | o 1,236:39
mot |
| provided .| 63206 |
Total | $6, 656,&4# o

C”mgulaer!sss | so47:

1470312 | Cingular Wireless

[ 1470312 ci;;gmar Wireless

Per 47 CFR §54 51



http:�.......�

Attachment 3 to Report of Independent Accor

Cause

Effect

Recommendation

Beneficiary Response

Per 47 CFR §54 504

untants (continued)
Zapata County Independent School District

documents related to the application for, receipt, and delivery of
discounted telecommunications and other supported services for at
least 5 years after the last day of service delivered in a particular
Funding Year. Any other document that dcmonstmtes comphance w:th

‘cords of equlpment purchased as
: nnections services sufficient to

verify the acmai Tot i

after. purchase

k rds rehe;d upon tQ ﬁl! out its
s,gake such records available to

s6 it was not possible to determine
istrict or the District misplaced the

There is no. recomm

ation. because the cause could not be
determined. SE

See Atiachment 4.




Attachment 3 to Report of Independent Accountants (continued)
Zapata County Independent School District

Issue Number SL2008BE(074 ,COI
Condition
er it g year
~ ~ 468705 usmg a-Form 472 “The
discounted amou 1ld have been requested under a
w4 funding year 2007 1 ’ '
Criteria ‘ Per 47 CFR ' “Annual f iling requirement. Schools and
= libraries, and consortia for su ible entities shall file new funding
requests for each tundmg ye s:f sooner than the July 1 pnor to the
, t decision letter is issued by
I @f the funding year for Whlch
Cause There wasf
the correct fur
Effect An amount 6f‘f$

Administrative
SL2008BE074
SL2008BE74_F




Accountants (continued)
chool District i

§70.65 of the amount is included in SL2008BE074_F0S.
The District shoulc!w‘hgﬁ re all submissions to USAC are thoroughly

Recommendation
reviewed to ensure the accuracy of the submissions.

Beneficiary Response  See Attachment 4, ]




Attacilment 4 to Regort of Independem Acmuntants

: unty In ' trict

Relative to

Deficiencies, or Immaterial
h the Standards Apphcable to

Mata‘rﬁia!] Noneom
Instances of ¢

Beneficiary Response: “The Zapata County Independent School District operates under
Provision 2 of the National Progra he percentage used was calculated when
the base year was established for the program Once the determination was made of this
classification, annual salary applications were not required of all continuing students. Salary
applications were only required of new students to the district. The base year for Provision 2
was 1996. In 1996-1997 a CRE Review was conducted by the state and all applications were
reviewed.”

Issue Number:rs;;;*zooszEOM FO2

Beneﬁclary Responsg “The bidding ; electronically and was posted on the

World Wide Web. The request for pmposayls is af ;_che L™

Issue Number: SL2008BE074 F03

ic media and are stored on

Beneficiary Response: “The pmposaiq were recew"
y Coordinator is proudly

the Technolo,s_,y Coordinator’s computcr Unfortunate
serving our country in Iraq.”

Issue Number: SL2008BE074_F04

1 consultant to assist in the
ome miscommunication as to
o locate the records for
ments. It may be that the
gy Department. This cannot be




Attachment 4 to Report of Inde;xendent Accountants (continued)

these services. The dlstnct does keep aceu
information had previously been requeste Tec
ascertained as the Technology Coordinator’s absence,

Issue Number: SL2008BE074.F06

sponsible for seiting up the
y with the Accounts Payable Clerk in
pl one nu bers to determme which ones .

Beneficiary Response: “The Technology Ccardx
telephone numbe ible for discounts. He wor
issuing payment. The district will look c]osely ai;}
are eligible for discount.”

Issue Number: SL2008BE074_F07

Beneficiary Response: “In preparing for thi
absence of the Technology Coordinator. It

the data needed by the external auditors.’ Ad
these services. The district does keep accurate
information had previously been requested by the
ascertained as the Technology Coordinator’s absenc

ds of aﬁ payments It may be that the
:chnology Department. This cannot be

Issue Number: SL2QOSBEQ74 CO01

Beneficiary Response ‘ “The Business office is res;mns;bie fcr payment of services when

rendered and relies on communication from directors as to fundmg urce. Better lines of

cmmnumcatmn will be developed to ensure that payment of services is made in the correct
funding year.”




Funding Request Numbers For W Det ed Inv :port Cauid Not Be Obtained

FRN - Inveice Number as Disbursed
$ﬁbmitted to USAC Amount
4345 $ 35,404.64

4365 20,402.20

1348366

4367 H} 9()9 8’?;

783061 _
7993 ] 4

854446 | 9567656546 | 2,970.08

1524732 869328 567656546 1,705.87

‘ Total $520,411.32

empted to be examined.

. Adiscounted amount of $635,885.05 wa




Frost & Young LLP

Assurance | Tax | Transactions | Advisory

About Ernst & Young

Ernst & Young is a gicbal leader in assurance,
tax, transaction and adwisory services.,
Worldwide, our 30,000 people are united

by our shared values and ancunwavering
commitrrent toguality. We make & Giflerands -
by helping cur people, our clisnts and our witter
conmunities achiave potentias,

wWww.ey.com




Exhibit C



2 &ggg wi n:
TO: Board of Trustees R \

DATE: February 13, 2006 .

internet access.

e Board of Trustees approve the
‘'we are-applying for in Yr 8:




UNTY INDEPENDENT SCHOOL DISTRICT
1m&my -P.O.Box 158

TO: Board of Truslees
DATE: March 8, 2008

LOCATION: Professional Staff Davel
Taxas

School Boand President Veronica P.
8:00 p.m,
She stated that thara was a quorum,




Minutes of Regular Board Meeting of February 1
Page 2




Mag Regular Board Mesting of February 13, 2006

d reviewed and shared the

nments from the audience,
ide a motion to close

ENOWa




Minutes of Regular Board Meeting of February 13, 2008

Page 4

Supann%es&dem Romeo Rod iguez, Jr.

ﬁlemnm Pnincxpaf

s recommendation as
artinez seconded the

8. Board Information ltems:
7. Calendar:

Tuesday, Fabnmﬁ‘i 2008 R Regular Board Meeting
: , 'PDC Building 6 p.m.

8. Comments




_f;?uhmm:ed by Gil Flores













